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'  Res-Qonsibilltios  in  the  Farm  La&or  Program 

'^i-v^  ^  ^  \  ^  ^3        —  .  - 

K  Broadcast,  by  Lt.  Col.  Jay  L.  Taylor,  Deputy  Administrator,  War  Food  Acijp.in- 

|l  istration,  in  the  De-partment  of  ^Agriculture  jjortion  of  National  Farm  and  Home 

\  '         Hour,  Tuesday,  May  11,  1943,  over  stations  risrociatod  with  the  Blue  ITetv/ork. 

— ooOoo — 

KADDS]?JLY;     In  Washington  this  tine,  v/e  turn  our  attention  to  farm  la.oor.  As 
you  know,  that  has  been  ono  of  ihe  biggest  problems  on  the  farm  front.  5ut 
a  lot  has  been  done  toward  solving  it. 

The  man  responsible  for  the  national  farm  labor  program  is  here  in  the  studio. 
He  is  Lieutenant  Colonel  Jay  L.  Taylor,  Duputy  Administrator  of  the  War  Food 
Administration. 

Colonel  Taylor  comes  from  down  in  the  Southwest,  in  Texas  ?jad  CklaJhoma.  and 
ITew  Mexico  where  he  ha,s  seme  ranches  aaid  farms.    He  has  handled  some  tough 
a-ssignLients  in  many  other-  fields.     Th3  array  had  him  speeding  up  production 
in  some  of  the  Calif crrJ.a  plr^Jie  factories.     Then  Wa.r  Food  Administrator 
Chester  Da.vis — who  feels  thab  farm  production  is  just  a,s  importajit  as  airplane 
production  hajd  Colonel  Taylor  come  to  V.'ashington  to  haJidle  the  farm  labor  pro- 
gram.    >Jo've  asked  Oolonol  T.aylor  to  report  to  you  on  the  progress  in  meeting 
the  farm  labor  problem.     Colonel  Taylor, 

TAYLOR;     1-Tobody  ca:'i  solve  the  fa.rm  labor  problem  from  Washington,     Tha.t  re- 
sponsibility rests  right  out  there  in  the  country  v;here  the  problem  is. 

And  the  country  has  alrea.dy  come  a  long  v/a,y  toward  solving  it.     I  believe 
there  is  an  adequate  farm  labor  supply  in  the  country  and  that  it'll  "get  the 
crops  in — on  time  —  and  tend  them  —  aJid  harvest  them.    When  I  say  "the  crops," 
I  mean  a,ll  the  crops  ca,llGd  for  by  the  big  1943  production  goaJ-S.  However, 
I  should  meice  one  exception.     In  somo  c-f  the  fruit  ajid  vegetable  a.reas, 
where  the  work  is  highj.y  sea.sonal,  there  will  be  some  local  problems  that  may 
be  serious.    But  the  labor  there  vlll  be  sup-piemen  ted  by  laJbor  moved  from  one 
part  of  the  ccjjitry  to  another,  including  vrorkers  brought  in  from  other 
countries.     V/c  are  bringing  in  50,000  Mexicans,  11,000  Jamaicans,  3,000 
Ba.hamiajis, 

But  for  most  of  the  United  States,  out  in  most  of  the  fa,rrn  ajid  rajnch  counties, 
the  responsibility  is  right  where  it  belongs. 

Pa,rt  of  that  responsibility  is  on  the  labor  surpply  itself.    Part  of  it  is  on 
the  farmers.    And  part  is  on  the  loca,l  agencies  out  there  in  the  country  which 
will  get  the  farmer  and  the  la,bor  together, 

^'          If  the  farmers,  the  people  v^ho  caji  do  farm  v;ork,  ajnd  the  local  agencies  do 
/           what  I  think  they  will,  the  problem  will  be  pretty  well  solved.     And  I  believe 
it'll  be  solved  about  99  per  cent  in  the  country  and  about  1  per  cent  from 
Washington,  j   ^     ■  ■ 

L.  i  B  R  A  R  Y 

I  REiCEiVED 
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TAYLOR-  (continuod) ;    Now,  what  I  mean  "by  the  share  of  the  responsibility 
that  belongs  to  the  labor  supply  is  this:     There  are  hundreds  of  thousands 
of  potential  workers  not  now  on  farms,  including  townspeople  and  v/omen  and  good 
strong  boys,  who  are  willing  end  able  to  work.     They'll  be  worlcing  this 
sim-aer — in  the  U.  S.  Crop  Corps — probably  three  and  one-half  million  of  them 
at  the  peak  of  the  season. 

You're  going  to  hear  a  lot  about  this  U.  S.  Crop  Corps  before  this  war  is  won. 
The  Crop  Corps  will  include  the    Victory  Pam  VorunteGrs,  and  it  will  include 
the  Woraen' s  Land  i:,::i:7,  as  v.-ell  as  the  thousands  of  men  from  the  cities  and 
tov/ns  who  will  wori:;  full  tiine  or  part  time. 

The  Victory  Farm  Vol-^jnteers  are  the  high  school  and  college  students— young, 
willing  and  able.     They  are  x^laying  a  vevy  importaJit  part,     "or  instance, 
today,  in  Delaware  a  couple  of  Boy  Sco\it  troops  along  T.-ri.th  their  scout  leaders 
are  cutting  the  asparagus  crop.     They  vrere  dismissed  from  school  to  do  this 
work.     They  have  added  th<?t  much  to 'the  nation's  farm  labor  suoply.    There  is 
no  particu].ar  reason  why  I  should  hiention  this  incident — because  there  were 
thousands  of  simila.r  incidents  last  year,  and  there'll  be  majiy  more  thousands 
this  year.     This  is  a  ncv/  source  of  labor — actually  created  by  the  emergency. 

But  it  is  only  useful  if  this  labor  itself  arises  to  the  occasion  and  does 
the  work,     Timt  is  ito  responsibility. 

I  mentioned  the  responsibj.lity  that  the  farmer  has.     It's  a  big  one.     It  is 
up  to  him  to  use  this  unv.sual  labor,  much  of  it  inexperienced.     It  will  be 
largeljr  the  farmer's  own  choice  this  year  v/hether  there  v;ill  be  a  critical 
labor  chorta.ge  or  not.     He  can  hire  these  available  people,  or  ho  can  refuse 
to  hire  them  and  v;atch  thorn  go  to  other  omploymont.     It's  up  to  him, 

But  he  will  not  get  his-  share  of  this  labor  if  he  refuses  to  hire  a  young 
man  because  he  is  inexperienced,     ilenember  that  thousands  of  young  men  vrho 
x^ere  not  experisnced  as  f arm-traxtor  drivers  axe  now  driving  General  Sherman 
tanks  and  flying  bombers — a^id  believe  me  that  is  skilled  work  too.     It  is  the 
farmer's  responsibility  to  be  as  willing  to  use  this  labor  and  teach  it  as 
the  army  and  the  war  industries  arc. 

The  third  part  of  the  responsibility  tha.t  I  mentioned  is  that  of  the 'local 
agencies  which  have  already  v/orked  out,  in  their  sta.tes  and  counties  and 
comrcunities ,  the  mobilizing  programs  and  have  already  put  these  local  pro- 
grams into  operation.     I  a_m  referring  to  the  county  agent  and  the  rest  of  the 
Extension  Service,  the  United  States  Zhployment  Service,  and  the  Office  of 
Civilian  Defense,     These  agencies  have  developed  successful  programs — ao 
successful  that  all  we  want  to  do  here  from  Washington  is  to  help  them  as 
much  as  we '  can — to  keep  on  doing  Just  wlia.t  they  have  been  doing  in  the  way 
they  have  been  doing  it. 

The  experience  they  had  last  year  and  the  effort  they  have  made  so  far  this 
year  proves  that  they  are  on  the  right  tra-ck. 


TAYLOR  -  (Continued):     So  I  think  that  the  question,  after  all,  ia  not  only  where 

you  cpji  get  more  farm  laoor  hut  how  to  maice  the  "best  use  of  it. 

You  cfm  do  tha';  by  aiming  at  the  1945  produce-ion  goals,  planting  up  to  your 
goals — plus  whatever  extra  you  think  yo\i  can  handle.     We  will  need  it  all  "be- 
fore this  war  is  over, 

KADSHIRLY;  Farm  and  Home  friends,  in  this  Te^'^ie\'^  of  the  fa,rm  la.Dor  program 
you've  heard  Lieutenant  Colonel  Ja.y  L.  Taylor,  Deputy  Administrator  of  the 
War  Pood  Adrninistration.  Colonel  Taylor  is  the  administrative  heo-d  of  the 
farm  labor  progrruu. 


